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AGENDA 
Leadership in Innovative Team Science (LITeS Program) 

September 3 & 4, 2009 
 

 

 

Thursday, September 3
rd

, 2009 

Day 1 of 2 

LITeS Introduction & Understanding Yourself Using the Myers-Briggs Assessment 

 

 

The purpose of this workshop is to introduce the LITeS program; to begin a dialogue among 

participants; to obtain new executive skills; and to learn about interpersonal styles.  Participants 

will discuss expectations for the program and share their views on leadership, innovation, and 

teamwork in academic research.  Training on more efficient meeting dynamics will be delivered.  

 

 

7:00-8:00 a.m.   Coffee/Tea/OJ & Pastries 

Registration 

 

 

8:00-10:00 a.m.   Program opening—Anne Libby, Ph.D. 

Participant introductions: Conocimiento—Dining Room 

 

 

10:00-10:30 p.m.  Introduction to LITeS Program—Living Room 

Dr. Anne Libby 
 

 

10:30-12:30 p.m.  Meeting Dynamics—Larry Edelman, MS 

 

 

12:30-1:30 p.m.   Lunch (on terrace, weather permitting) 

 

 

1:30-4:30 p.m.   Understanding Yourself: Your MBTI— Living Room 

Judith Albino, Ph.D. 
 

 

4:30-5:00 p.m.   Reflection: Challenges & Expectations—Anne Libby, Ph.D. 
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AGENDA 
Leadership in Innovative Team Science (LITeS Program) 

September 3 & 4, 2009 
 

 

Friday, September 4
th

, 2009 

Day 2 of 2 

Exploring Leadership Concepts and Behaviors 

 

 

The purpose of this workshop is for participants to acquire a strong understanding of leadership  

types and how they affect collaboration.  We will define the tenets of the LITeS program: 

leadership, innovation, and teamwork.  Participants will assess their own leadership styles.  

Participants will be introduced to the active learning process, and begin a personal leadership 

development plan.   

 

 

7:00-8:00 a.m.   Coffee/Tea/OJ & Pastries 

Sign In 

 

 

8:00-12:00 p.m. Defining Terms: LITeS Identity Statement—Living Room 

Exemplary Leadership Practices 

Leadership Practices Inventory (LPI) Self-Assessment 

Kathy Kennedy, DrPH and Effley Brooks, MBA 
     

     

12:00-1:00 p.m.   Lunch (on terrace, weather permitting) 

 

 

1:00-2:00 p.m. “Warp-speed” Thinking/Brainstorming—Living Room 

 Effley Brooks, MBA 

 

 

2:00-4:00 p.m. Action Learning Experience:  Leadership Development Plan 

Dr. Judith Albino  
 

 

4:30-5:00 p.m. Closing Remarks—Homework 

Drs. Anne Libby, Kathy Kennedy, Judith Albino 
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Meeting Location 

and Logistics 

 

 

Phipps Mansion  

3400 Belcaro Drive 

Denver, Colorado 

80209 

 

The Phipps Estate is 

located between 

University and 

Colorado Boulevards 

just south of 

Exposition Avenue. 

 

Parking is free. 

 

Coffee/tea/juice 

service will be 

available all day. 

 

Lunch is provided to 

LITeS participants and 

invited trainers/guest 

speakers. 
 

 


